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Introductory Workshop: 

Applying Foresight to Managing Future Challenges
Marriott Hotel

100 Kent Street

Ottawa, Ontario

January 14th (evening) – 16th, 2009

Overview of Project

The objective of Fore-CAN is to help Canada better anticipate, prepare for and respond to future risks to animal health.  Fore-CAN will explore the application of foresight as a way for stakeholders to collaboratively develop a shared vision of the future, leading to a collective awareness of capabilities required to manage animal health emergencies. Subsequently this awareness will inform strategic planning by linking risk assessment to longer term priorities.  

This three-year project is structured in the following three phases:

1:  Planning, Learning and Community Building;

2:  Applying Foresight to Animal Health Emergency Management in Canada; and 
3:  Developing Priorities.

Applying Foresight to Managing Future Challenges

The Introductory Workshop starting the evening of Jan. 14th and ending Jan. 16th is intended to introduce project participants to Foresight by:

· Learning about International experiences in foresight ; 

· Exploring future challenges for animal health emergency management. 
· Taking part in foresight exercise. (selected participants)
Day 1 of the workshop will allow participants to learn from and network with carefully selected international and domestic speakers.  A panel discussion will allow participants to interact further with all speakers who will share their insights and apply their knowledge in response to questions and comments from participants.

Day 2 of the workshop will help workshop participants gain an appreciation of foresight through direct involvement in a relevant introductory foresight exercise.  

Subsequent project activities leading towards Phase 2 of the project will build upon the knowledge gained by workshop participants. 

	Agenda 

	Applying Foresight to Managing Future Challenges Workshop

Ottawa, Ontario 

January 14th-16th, 2009



	  Wednesday, January 14th, 2009

	Time
	Event

	17:30 – 19:00 
	 Networking opportunity



	Day 1:  Thursday, January 15th, 2009

	Time
	Event

	8:00 – 8:30
	Gathering and Refreshments 



	8:30 – 9:30


	Dr. Bill Parish, Exotic Disease Policy Programme, Office of the Chief Veterinary Officer (CVO)  , United Kingdom                                       


Topic:  Experiences with Foot and Mouth Disease and Foresight in the UK
Q&A

	09:30 – 10:30


	Dr. Peter Black, Principal Research Scientist , Office of the CVO,  Australia
Topic:  Foresight and Australian Animal Health
Q&A

	10:30 – 11:00
	Health Break 

	11:00 – 12:00
	Dr. Lonnie King,  Centers for Disease Control and Prevention , United States
Topic: Foresight and “One Health”
Q&A

	12:00 – 13:00
	Lunch  (by invitation) 



	Time
	Event

	13:00 – 13:30
	Dr. Brian Evans, Chief Veterinary Officer, Canada
Topic: Future Animal Health Challenges for Canada

· Government Perspective


	13:30 – 14:00
	Mr. Ted Bilyea, Consultant and Former Executive Vice President of Maple Leaf Foods Ltd. 
Topic:      Future Animal Health Challenges for Canada 

· Industry Perspective


	14:00 – 15:00
	Panel Discussion- All Speakers
Topic:   Applying Foresight to the Management of Future Challenges to Animal Health


	15:00 – 15:15


	Health Break 



	15:15 – 15:30
	Introduction to Foresight Activity (to be conducted on Day 2)

Topic: (Details to Follow) 
(by invitation)


	16:30 – 17:30
	Networking opportunity


	17:30 – 19:00
	Working Dinner (by invitation)

Speaker  –  Professor Joe Brownlie, Royal Veterinary College and UK Office of Foresight.  

Foresight on The Detection and Identification of Infectious Diseases



	Day 2:  Friday, January 16th, 2009

	Time
	Event

	8:30 – 9:00
	Gathering and Refreshments 



	9:00 – 9:15
	Dr. Shane Renwick, Project Manager 
Topic: Welcome and Introduction
· Overview of Day 2 Session


	9:15 – 10:15


	Introduction to Foresight Activity  (by invitation)
Topic: (Details to Follow) 

· Introductory
· Relevant
· Collaborative


	10:15 – 10:30
	Health Break 



	10:30 – 12:30
	Introduction to Foresight Activity (continued)
Topic: (Details to Follow) 

· Introductory
· Relevant
· Collaborative


	12:30 – 1:30
	Lunch 



	1:30 – 2:30


	Introduction to Foresight Activity Debrief

Topic: (Details to Follow) 



	2:30 – 3:00
	Dr. Shane Renwick, Project Manager 
Topic:  Next Steps

· Overview of Project
· Anticipated Next Steps
· Feedback 
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